PPYAustralia

Fanities Learning Together

Agenda for HIPPY First Nations Governance Network

Meeting 5: In Person, Sydney, October 7" and 8™

Agenda Summary:

Day ONE 7* October:

Start 11am in person; 1pm online. National Centre Indigenous Excellence, Redfern.
Close 5pm with refreshments following at Redfern Hotel.

Sessions theme: Connection and Grounding in purpose.

Facilitation: Mark Yettica Paulson and Angela Rutter- Collaboration for Impact

Attendees: HIPPY ACCO providers; BSL; SNAICC

Day TWO 8t October:

Start 9am in person; 9.30 online. National Centre Indigenous Excellence, Redfern.
Close 4pm.

Sessions theme: Connection and Grounding in purpose.

Facilitation: Mark Yettica Paulson and Angela Rutter- Collaboration for Impact

Attendees: HIPPY ACCO providers; BSL; SNAICC, DSS executive

We're looking forward to bringing everyone together, both in the room and online. Time has been built into the
agenda for organisations attending together to have conversations within your group before sharing back with the
Network. We encourage all members to contribute throughout the day and help shape our discussions, decisions
and next steps together.

Full Agenda:
DAY ONE 7th Oct

Time Session Format

WED 7th OCT

11.45am|Participants Arrival

12:00pm|(SESSION 1 - Welcome Smoking Ceremony and Welcome In Person

Outline purpose for meeting as part of series of conversations about HIPPY First
Nations Governance

12:30pm|Lunch together Group connection over lunch

SESSION 2 - The Group Who is in the room Four Stories of Identity - Name -

1:15pm Birthplace - People - Special Place

Whole group
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Time

Session

Format

2:15pm

SESSION 3 - Briefing on Frameworks Reminder and introduction on frameworks
used for dialogue on the future state of HIPPY for ACCOs - Eagle, Ant & Emu -
Leadership Gardens Reminder and introduction of What it means to take on a
HIPPY community partner license.

Whole group

3:00pm

BREAK

3:15pm

SESSION 4 - Developing clear purpose Time for ACCOs to discuss the future
state of HIPPY, purpose, related issues, and clarifying what decisions need to be
made (and who makes them).

IACCOs group (online and
in person)

4:45pm

SESSION 5 - Dialogue in the whole group
Updates and feedback in the whole group

Whole group

5:00pm

Break

5:30pm

Light refreshments Drinks & Nibbles to end the day

Redfern Hotel

6:30pm

CLOSE

DAY TWO 8th Oct

Time Session Format
THU 8TH OCT
9:00 Arrival
9:30am |SESSION 6 - Welcome Acknowledgement of Country Minute silence Whole group
SESSION 7 - Connecting with purpose for the day
Welcoming in DSS participants for the day Whole group Small
9:40am groups incorporating
DSS share their 4 Stories of Identity & current information. ACCOs. BSL and DSS
Small groups share where the conversations are currently developing
10:30am|Break
SESSION 8 - Setting up the Leadership Gardens
10:45am|ysing Leadership Gardens approach for dialogue on the future state of HIPPY [Whole group
for ACCOs.
ACCOs Garden
SESSION 9 — Dialogue in the Leadership Gardens Foundations for Thriving
Legacy of HIPPY Others Garden
11:00am|What Deep Roots are required for the future state of HIPPY for ACCOs? Cross-fertilisation
Where to from here? between Gardens
What important decisions need to be made from this gathering? Returning to Whole

group: Shared Garden
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Families Learning Together

Time Session Format
12:30pmlLunch
SESSION 10 — Exploring decisions Small groups
1:15pm |exploring important decisions using Eagle, Ant, Emu, relational incorporating ACCOs, BSL
interpretations. and DSS
Whole group Small
1:450m SESSION 11 - Discussing and deciding Discuss and Decide: Arrive at collective|groups incorporating
2P decisions on matters for the group from this gathering. ACCOs, BSL and DSS
Whole group
2:30pm |Short Break
SESSION 12 — Identifying roles and responsibilities for next steps Make
2:45pm |collective decisions of shared understanding about next steps and Whole Group
accountability.
3:30pm |SESSION 13 - Final check out
4:00 pm [Close
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