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Line Manager Report (Jul-Dec)
This report is due on 14 January every year. The purpose of this report is to provide a summary of site operations to HIPPY Australia, and particularly your Site Advisor. Please use complete sentences when responding to questions so that your responses can be understood. This report is long and can be involved, so it is recommended to write down events as they occur throughout the reporting period.
Recruitment and retention

	How did you support the Coordinator to promote HIPPY in both the community and other services, and otherwise improve stakeholder awareness of HIPPY?

	



	What have you done to develop professional relationships with other organisations and promote HIPPY? In particular, what involvement do you have with advisory groups, communities of practice, or networks?

	



	How have you supported your Coordinator in retaining families, particularly those at risk of disengaging? Were those strategies successful? Why or why not?

	



	How have you supported the Coordinator in addressing any barriers to recruiting or retaining Tutors?

	


Delivery to families

	What support have you provided to the Coordinator to address challenges with delivery to families?

	



	What support have you provided to the Coordinator to address any challenges with Gatherings?

	



	How have you used HIPPY funding to strengthen the program and/or provide resources to families during this reporting period?

	



Tutor training and development

	Have you attended any Tutor Training sessions during this reporting period?

	☐ YES
	☐ NO
	
	



	How have you supported the Coordinator to organise, plan, and deliver supervision for their Tutors this reporting period?

	



	How have you supported the Coordinator to address challenges they may have faced while supervising Tutors this reporting period?

	



	How have you supported for your Coordinator in providing professional development opportunities for Tutors?

	



	How have you supported your Coordinator in supporting Tutors with their Pathways to Possibilities (P2P) goals?

	



	How have you supported your Coordinator to develop their skills as a Coordinator further?

	



	Have you provided regular and structured supervision to the Coordinator during this reporting period? If so, what does that supervision look like?

	


Support needs

	What are the main reports you use on ETO? How do you use these to monitor the program? Have you had any challenges with ETO?

	



	How did your Site Advisor support you in your role? Please share feedback on what’s working well or what you want to change.
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