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Coordinator Report (Jan-Jun)
This report is due on 14 July every year. The purpose of this report is to provide a summary of site operations to HIPPY Australia. This information will be used to identify network trends and opportunities, and to provide context to ETO data. Please use complete sentences when responding to questions so that your responses can be understood. This report may take some time to complete, so it is recommended to write down events as they occur throughout the reporting period.
Recruitment and retention

	How are you developing professional relationships to promote HIPPY with other services such as networking groups, advisory groups, or communities of practice? Please list successful strategies and any challenges encountered.

	



	What are the new ways (if any) you have engaged the local community to gather Expressions of Interest for next year?

	



	What retention and engagement strategies are your team using that are working well? Do you have a story to share about successfully supporting a family to remain engaged in HIPPY?

	



	What challenges (if any) has your site experienced in retaining families or Tutors? Has any feedback about the program been provided?

	



Family engagement

	Did you begin delivery prior to the 31st of March?

	☐ YES
	☐ NO
	
	

	If NO, what were the challenges that prevented delivery from beginning? 

	



	
	What does your site do well regarding Home Visits and what strategies have been working to engage your families this reporting period? 

	



	What strategies have your team successfully used to strengthen Gatherings? Have there been any challenges?

	



	Do you have a story about a successful HIPPY Gathering to share? Feel free to include any child or family feedback.

	



Professional development

	Were you able to participate in professional development during this reporting period? If so, what activities did you undertake, and how did this support you in your role?

	



	Have you experienced any successes or challenges in providing professional development opportunities to Tutors? Do you have a story to share about this?

	



	Please list any successes or challenges you have experienced when providing Pathways to Possibilities (P2P) for Tutors. What strategies you have used to overcome these challenges? Do you have any feedback on P2P?

	



Support needs

	How has HIPPY Australia supported you in your role? Please share feedback on what’s working well or what you want to change.

	



	Do you have any other reflections or feedback about site operations over the previous 6 months?

	


HIPPY Story
Set the scene—Briefly explain the background information relevant to the story.
How did HIPPY have an impact for this family, child, Tutor, or community?
Outcomes—Link it back to how this story relates to the Outcome Area.
Why—Why do you think this worked? How has this helped HIPPY at your site?
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