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Focus of the visit
The focus of the visit is to explore, through observation and focused discussions, how the Site has transitioned to an Age 3 & 4 HIPPY program. 
How to use the tool
The Age 4 Transition Tool is completed by the Site Advisor during the Age 4 Transition Visit. The Tool will support the Site Advisor to gather feedback from the site about the transition to Age 3 & 4. Whilst there is no compliance checklist within the Tool, it is recommended that the Site Advisor addresses any compliance concerns during the visit. 
A section for pre-visit planning is included at the start of the Tool, to support preparation before the visit. Once completed, all sections except the pre-visit planning must be entered into ETO.  
Pre-visit planning
This space has been provided for the Site Advisor to identify the key objectives for the visit. These objectives should be shared with the Site Advisor Manager before the visit. 
Pre-visit planning should also include documenting key points from recent discussions with the Coordinator and Line Manager that need to be further explored during the visit. Further prompts for this section are included below.
	Prompts: specific recruitment trends or barriers, strategies the site has implemented, new partnerships formed in the community, feedback received from families or themes observed in the ETO data etc. 
Suggested reports to review: Family Delivery, Family Support and Referral Summary, Gathering Summary, Coordinator Report, Line Manager Report. 
Please note this is not an exhaustive list and other reports may be helpful to review in preparation for your visit.
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Observation
Use this section to record observations from Tutor training, HIPPY Gatherings, and any Home Visits observed. This information should be entered into ETO by taking the Age 4 Transition Quality Touchpoint on the site’s Quality and Sublicence dashboard.
	Age 3 Tutor Training

	Was there evidence of the following during observation of Age 3 Tutor Training:
	Tick if observed

	· The Coordinator has planned and prepared for Tutor training (Training guides are being used to help plan and/or deliver training)
	☐

	· Enrichment is provided (either integrated into pack training or dedicated enrichment session)
	☐

	· All activities in the pack are role played using the four steps of role play
	☐

	· Coordinator unpacks learning language and supports Tutors to share this information with families
	☐

	· There is intentional use of the HIPPY Tools (including 3Cs, Behaviour-Specific Praise and Everywhere Learning)
	☐

	· Coordinator and Tutors plan how the packs will be delivered to families (and where applicable, how activities can be adapted is discussed)
	☐

	Please provide a summary of Age 3 Tutor Training. This could include what worked well, any challenges and strategies discussed, any innovative practices observed etc. Please also document any feedback or support provided directly to the Coordinator.
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	Age 4 Tutor Training

	Was there evidence of the following during observation of Age 4 Tutor Training:
	Tick if observed

	· The Coordinator has planned and prepared for Tutor training (Training guides are being used to help plan and/or deliver training)
	☐

	· Enrichment is provided (either integrated into pack training or dedicated enrichment session)
	☐

	· All activities in the pack are role played using the four steps of role play
	☐

	· Coordinator unpacks learning language and supports Tutors to share this information with families
	☐

	· There is intentional use of the HIPPY Tools (including 3Cs, Behaviour-Specific Praise and Everywhere Learning)
	☐

	· Coordinator and Tutors plan how the packs will be delivered to families (and where applicable, how activities can be adapted is discussed)
	☐

	Please provide a summary of Age 4 Tutor Training. This could include what worked well, any challenges and strategies discussed, any innovative practices observed etc. Please also document any feedback or support provided directly to the Coordinator.
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	Age 3 Home Visit(s)

	Was there evidence of the following during observation of the Age 3 Home Visit(s):
	Tick if observed

	· Tutor reviews previous pack with parent or carer
	☐

	· Tutor introduces new pack and role plays each activity
	☐

	· Tutor explains learning outcomes of each activity
	☐

	· HIPPY Tools were discussed or used in role play (3Cs, Behaviour-Specific Praise and Everywhere Learning)
	☐

	· Tutor and parent or carer explore ways adapt each activity to meet the interests and abilities of the child
	☐

	Please provide a summary of the Age 3 Home Visit(s). Include examples of what worked well, any challenges and document any feedback or recommendations for the Coordinator to follow up on in Tutor Training.  
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	Age 4 Home Visit(s)

	Was there evidence of the following during observation of the Age 4 Home Visit(s):
	Tick if observed

	· Tutor reviews previous pack with parent or carer
	☐

	· Tutor introduces new pack and role plays each activity
	☐

	· Tutor explains learning outcomes of each activity
	☐

	· HIPPY Tools were discussed or used in role play (3Cs, Behaviour-Specific Praise and Everywhere Learning)
	☐

	· Tutor and parent or carer explore ways adapt each activity to meet the interests and abilities of the child
	☐

	Please provide a summary of the Age 4 Home Visit(s). Include examples of what worked well, any challenges and document any feedback or recommendations for the Coordinator to follow up on in Tutor Training.  
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	Age 3 HIPPY Gathering

	Was there evidence of the following during observation of the Age 3 HIPPY Gathering:
	Tick if observed

	· Coordinator had a documented plan for the Age 3 Gathering (including Tutors being assigned clear roles)
	☐

	· An acknowledgement of country (or welcome where appropriate)
	☐

	· Tutors complete a pack delivery for the Age 3 parents that includes exploring the learning in the pack, role playing activities, discussing ideas for everywhere learning, checking all families have materials to complete the pack
	☐

	· Parents/Carers engaging in prepared HIPPY activities with their child
	☐

	· Parents/Carers engaging in free play activities with their child
	☐

	· Food (snack or meal) provided for families
	☐

	· Planned enrichment (either dedicated or integrated)
	☐

	· Coordinators and Tutors role model language and behaviour to families
	☐

	· Coordinators and Tutors debrief after the Gathering (discuss what worked well, any learnings etc.)
	☐

	Please provide a summary of the Age 3 Gathering. This could include what worked well, the level of parent engagement, comments about the space and any challenges or innovative practices observed etc. Please also document any feedback or support provided directly to the Coordinator.
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	Age 4 HIPPY Gathering

	Was there evidence of the following during observation of the Age 4 HIPPY Gathering:
	Tick if observed

	· Coordinator had a documented plan for the Age 4 Gathering (including Tutors being assigned clear roles)
	☐

	· An acknowledgement of country (or welcome where appropriate)
	☐

	· Tutors complete a pack delivery for the Age 4 parents that includes exploring the learning in the pack, role playing activities, discussing ideas for everywhere learning, checking all families have materials to complete the pack
	☐

	· Parents/Carers engaging in prepared HIPPY activities with their child
	☐

	· Parents/Carers engaging in free play activities with their child
	☐

	· Food (snack or meal) provided for families
	☐

	· Planned enrichment (either dedicated or integrated)
	☐

	· Coordinators and Tutors role model language and behaviour to families
	☐

	· Coordinators and Tutors debrief after the Gathering (discuss what worked well, any learnings etc.)
	☐

	Please provide a summary of the Age 4 Gathering. This could include what worked well, the level of parent engagement, comments about the space and any challenges or innovative practices observed etc. Please also document any feedback or support provided directly to the Coordinator.
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	Combined Age 3 & Age 4 HIPPY Gathering

	Was there evidence of the following during observation of the combined Age 3 & 4 HIPPY Gathering:
	Tick if observed

	· Coordinator had a documented plan for the Age 4 Gathering (including Tutors being assigned clear roles)
	☐

	· An acknowledgement of country (or welcome where appropriate)
	☐

	· Tutors complete a pack delivery for the Age 4 parents that includes exploring the learning in the pack, role playing activities, discussing ideas for everywhere learning, checking all families have materials to complete the pack
	☐

	· Parents/Carers engaging in prepared HIPPY activities with their child
	☐

	· Parents/Carers engaging in free play activities with their child
	☐

	· Food (snack or meal) provided for families
	☐

	· Planned enrichment (either dedicated or integrated)
	☐

	· Coordinators and Tutors role model language and behaviour to families
	☐

	· Coordinators and Tutors debrief after the Gathering (discuss what worked well, any learnings etc.)
	☐

	Please provide a summary of the combined Age 3 & Age 4 Gathering. This could include what worked well, the level of parent engagement, comments about the space and any challenges or innovative practices observed etc. Please also document any feedback or support provided directly to the Coordinator.
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Discussions
The following section includes a series of questions to guide intentional discussions that have been scheduled with the Coordinator, Line Manager, Tutors, and families as per the Age 4 Transition Visit agenda. 
When meeting with Tutors and families, respondents should be informed that answering questions is voluntary. 
This information should be entered onto ETO by taking the Age 4 Transition Quality Touchpoint on the site’s Quality and Sublicence dashboard. 
Discussion with Coordinator
	Can you please describe your experience with the transition to HIPPY Age 4 so far? (e.g. weekly training fortnightly home visits and Gatherings)
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	Have there been any barriers to transitioning to Age 3/4 HIPPY? Were these expected or unexpected? How are you working through these challenges, or how were they resolved? (e.g., family engagement, fortnightly Gatherings, tutor hours etc.)
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	Can you please describe your experience with the transition to Age 3/4 HIPPY so far? (e.g., retention, Gatherings, building connections with new community partners)

	Type here


	Do you use the HIPPY Australia Training guides to plan for Tutor training? If so, do you have any feedback on the guides?

	Type here


	Do you use the HIPPY Australia Enrichment Guides from LMS? If so, do you have any feedback on these Enrichment plans?
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	In Tutor training, is there regular discussion about adapting activities to meet the needs of individual families or the community? (e.g., delivery in language) Is there discussion about extending or simplifying activities?
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	Thinking about delivering the Age 4 curriculum, what successes have you celebrated?
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	Thinking about delivering the Age 4 curriculum how are families managing 5 activities in each pack? What feedback have you received from Tutors or families?
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	Has your site found a rhythm with Gatherings? If so, what does the delivery cycle look like? If not, what have you tried and what are your learnings so far?
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	What does family engagement look like at Gatherings? How are parents experiencing pack deliveries at Gatherings?

	Type here


	Have you attended any early year’s networking meetings or other HIPPY- specific Advisory groups? If so, are you confident other stakeholders know about the HIPPY program and who is eligible following the transition to Age 3 & 4? Are there any successes or challenges you would like to share from engaging in networking meetings?
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	When thinking about the transition to Age 3/4 HIPPY, to what extent have you felt supported by HIPPY Australia (this could include support from your Site Advisor, ETO Helpdesk, Learning and Development Team etc.)?
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	What HIPPY Australia training and resources have you accessed to support you in your role? In relation to the transition to Age 3/4 HIPPY, are there any further resources or training you feel would be helpful?
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	What has your experience of the updated P2P been? Have you found having a focus on First year Tutors and Second year Tutors helpful?
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Discussion with Line Manager
	What role have you played in the transition to Age 3/4 HIPPY? (e.g., developed recruitment strategy with Coordinator, supported Tutor recruitment, secured a Gathering space, facilitated connections with new partners etc.)
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	Have there been any barriers to transitioning to Age 3/4 HIPPY? How are you responding to these? (e.g., resourcing, training, etc)
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	Have you identified and celebrated successes with the HIPPY Coordinator?
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	Have you attended a HIPPY Gathering? If so, what was your experience?
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	What worked well with the HIPPY Gatherings? Did you come across any barriers when trying to implement HIPPY Gatherings at your site? How did you overcome these?
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	What HIPPY Australia training and resources have you accessed to support you in your role? Are there any further resources or training you feel would be helpful?
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Discussion with Tutor(s)
Age 3 Tutor 1
	How would you describe your experience of being a HIPPY Tutor so far?
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	What have you found most helpful about regular Tutor training and why?
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	What is your process for completing Pack Delivery forms? (e.g., Do you complete these immediately after a visit, or before supervision?) Would you like to share any feedback about the form?
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	Do you find having the HIPPY tools included in the activity packs useful when delivering to families?

	Type here


	Would you like to share any feedback you have had from families about the activity packs?
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	Is there any feedback you would like to provide in relation to Home Visits or Gatherings?

	Type here


	Is your child doing Age 3 or 4? How has being a parent in the program impacted your experience as a Tutor?
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	Is there any other feedback you would like to provide?
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Age 3 Tutor 2
	How would you describe your experience of being a HIPPY Tutor so far?
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	What have you found most helpful about regular Tutor training and why?
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	What is your process for completing Pack Delivery forms? (e.g., Do you complete these immediately after a visit, or before supervision?) Would you like to share any feedback about the form?

	Type here


	Do you find having the HIPPY tools included in the activity packs useful when delivering to families?
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	Would you like to share any feedback you have had from families about the activity packs?
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	Is there any feedback you would like to provide in relation to Home Visits or Gatherings?
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	Is your child doing Age 3 or 4? How has being a parent in the program impacted your experience as a Tutor?
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	Is there any other feedback you would like to provide?
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Age 4 Tutor 1
	How would you describe your experience of being a HIPPY Tutor so far?
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	What have you found most helpful about regular Tutor training and why?
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	What is your process for completing Pack Delivery forms? (e.g., Do you complete these immediately after a visit, or before supervision?) Would you like to share any feedback about the form?
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	Do you find having the HIPPY tools included in the activity packs useful when delivering to families?
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	Would you like to share any feedback you have had from families about the activity packs?
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	Is there any feedback you would like to provide in relation to Home Visits or Gatherings?
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	Is your child doing Age 3 or 4? How has being a parent in the program impacted your experience as a Tutor?
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	Is there any other feedback you would like to provide?
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Age 4 Tutor 2
	How would you describe your experience of being a HIPPY Tutor so far?
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	What have you found most helpful about regular Tutor training and why?
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	What is your process for completing Pack Delivery forms? (e.g., Do you complete these immediately after a visit, or before supervision?) Would you like to share any feedback about the form?
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	Do you find having the HIPPY tools included in the activity packs useful when delivering to families?
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	Would you like to share any feedback you have had from families about the activity packs?
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	Is there any feedback you would like to provide in relation to Home Visits or Gatherings?
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	Is your child doing Age 3 or 4? How has being a parent in the program impacted your experience as a Tutor?
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	Is there any other feedback you would like to provide?
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Discussion with Families
Family 1
	Can you please share any feedback on the activities in the HIPPY packs? Do you and your child enjoy the activities? Do you have any favourites?
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	Do you feel there have been any benefits as a result of doing HIPPY together with your child? If so, can you please share any benefits you have noticed for yourself and any benefits for your child.
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	Do you feel HIPPY has changed the relationship you have with your child in any way? If so, please describe.
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	Have you been able to attend a Gathering? If so, what do you like about the Gatherings? Did you engage in play-based activities with your child during the Gathering?

	Type here


	Has HIPPY helped you find out about other helpful services in your community? If so, which services?
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	Has HIPPY helped you feel more connected to your local community?

	Type here


	What would you tell other parents about why they should enrol in HIPPY?
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Family 2
	Can you please share any feedback on the activities in the HIPPY packs? Do you and your child enjoy the activities? Do you have any favourites?
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	Do you feel there have been any benefits as a result of doing HIPPY together with your child? If so, can you please share any benefits you have noticed for yourself and any benefits for your child.
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	Do you feel HIPPY has changed the relationship you have with your child in any way? If so, please describe.
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	Have you been able to attend a Gathering? If so, what do you like about the Gatherings? Did you engage in play-based activities with your child during the Gathering?
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	Has HIPPY helped you find out about other helpful services in your community? If so, which services?
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	Has HIPPY helped you feel more connected to your local community?

	Type here


	What would you tell other parents about why they should enrol in HIPPY?
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Innovations or Adaptations
	Did you observe any innovations or ways the HIPPY model was adapted on the visit?

	Type here

Follow-up Actions
	Please record any actions to follow up on following the visit here. This space can also be used to document priorities for the next Development Plan.
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Summary
	Please write an overall summary of the visit here.
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